
WHAT’S THE GENDER PENSION GAP? 
A study by Fidelity found that a man aged 
25 – 34 can expect an average pension 
pot size of £142,836 at age 68. But a 
woman the same age can expect just 
£126,784. So if both bought an annuity, a 
man would receive £6,380 a year and  
a woman would receive £5,623 
– a difference of over £750 a year.

WHY’S THERE A PENSION GAP?
Research shows that women face pension 
inequality for two main reasons:

1. They continue to be paid less than men

2. They typically shoulder more of the 
burden when it comes to caring for 
children and elderly relatives.

Thanks to Auto Enrolment, shared 
parental leave and flexible working, 
women entering the workforce today are 
better placed to achieve pension equality 
come retirement. Unfortunately, with 
these changes and the positive steps 
made towards the gender pay gap, it still 
isn’t enough to guarantee that women will 
have the same retirement fund as men.

That’s why it’s important to make sure 
your workforce are making the most of 
their pensions.

Three ways to help women achieve pension equality.
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DID YOU KNOW?
On average, men’s 
retirement savings 
are three times the 
size of their female 
colleagues’.

Pension Policy Institute, 2019.



3  TIPS TO 
REDUCING THE GAP

From time to time we hear that women 
are just not as bothered with their 
pensions as men. But our research shows 
that women are almost as likely as men to 
pay more into their pension. 

The real difference comes down to 
investment returns, where men seem to be 
more adventurous and women are more 
cautious. It’s a big issue as the investment 
returns of your pension are just as important 
as the amount you pay in when it comes 
to boosting retirement pots. Tweaking 
pension investments can make people’s 
money work harder for them, particularly for 
younger members of the workforce. 

Pension messages often use words that 
resonate with people differently. Take the 
word ‘risk’ as an example. Our research 
found only 14% of women interpret the 
word ‘risk’ to mean opportunity, compared 
to 28% of men. Women are also more 
likely to relate the word ‘risk’ to loss, 
danger and uncertainty than men.

Much of the gender pension gap stems 
from women taking on the majority of the 
child care responsibilities. But often, there 
may be another member of the family to 
help plug the finance gap.

If both parents are employed, it’s worth 
making sure that both are making the 
most of company pension contributions, 
by paying in what they can to get the most 
from the employer.

1 Don’t assume women  
aren’t interested 2 Pay close attention to 

your choice of words 3 Prioritise family  
financial planning

For more information about HL Workplace, please get in touch. We also  
work in collaboration with leading pension consultancies and advisers.  
If you already work with one, perhaps speak to them about our services.

 0117 314 1783 

 workplace@hl.co.uk  

 www.hl.co.uk/workplace  
Follow us on LinkedIn

LET’S TALK
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 WHAT YOU CAN DO: 

Offer a financial wellbeing 
programme to help employees 
understand investing basics. 
Getting them interested in investing 
in the stock market can help them 
boost the value of their pension.

 WHAT YOU CAN DO: 

Give your employees simple, 
jargon-free communications that 
your employees can understand, 
so they can focus on making better 
financial decisions. Your messages 
should run alongside your financial 
education programme for 
maximum impact.

 WHAT YOU CAN DO: 

Make sure employees know what 
they’re entitled to from both the 
state and the company, in terms 
of pension contributions, parental 
leave and emotional and financial 
wellbeing support. Make it easy 
for staff to increase pension 
contributions and access financial 
and legal experts if needed.


